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PROGRAM INSTRUCTION: [See Attachment at the bottom]

TO: Head Start Grantees and Delegate Agencies

SUBJECT: Head Start Oral Health Initiative for Young Children, Birth to Five

BACKGROUND:

The Head Start Bureau is announcing the Head Start Oral Health Initiative, which will provide supplemental funding to a
group of Head Start programs for four funding years to improve oral health services to young children, from birth to five
years, and pregnant women. Applications for these supplemental funds will be accepted from Head Start grantees wishing
to develop projects that promote oral health education and prevention. For the purposes of this Program Instruction, the
term "Head Start" will refer to Head Start and Early Head Start.

The Oral Health Initiative builds upon the strong partnership between the Head Start Bureau and the Maternal and Child
Health Bureau within the Health Resources and Services Administration in the Department of Health and Human Services.
Together the partners are collecting examples of oral health promising practices and oral health service delivery models,

as well as establishing partnerships with professional dental organizations nationwide. Those efforts and this Oral Health
Initiative will enhance one another.

The Oral Health Initiative will fund efforts to develop, implement, and disseminate culturally sensitive, innovative, and
empirically-based best practice models that target young children, birth to five years, and pregnant women. An important
part of the Head Start Oral Health Initiative is to educate staff and parents about the importance of preventive oral health
services for young children and pregnant women by focusing on local capacity building, education, infrastructure
development, and community partnerships. It is expected that funded projects will develop innovative research-based
systems or models of care that are appropriate for the children and families served by the grantee or delegate agency.
Funded projects also will be expected to disseminate lessons learned and models of care to other Head Start grantees as
well as to the broader field. All projects will be required to support data collection for a national evaluation that will be
conducted for all project sites. Funded programs will also work with the national evaluator around defining the research
questions, designing the questions and measures, and commenting on dissemination materials.

The Head Start Bureau is particularly interested in proposals that advance:

. Significant contributions toward the advancement and improvement of oral health care delivery systems specifically

for young children, birth to five years, and pregnant women in Head Start programs;

The implications of culture on oral health practices in Head Start programs;

. High quality service delivery models that promote oral health as integral to health and oral health prevention

principles supported by evidence-based curricula that include promising practices, oral health education, and

counseling for parents and staff;

Models of oral health care that are sustainable in a community through the development of collaborative

partnerships with community and/or state agencies, as well as with groups, such as local dentists, dental and

dental hygiene schools, local and state health and dental associations, Women Infants and Children clinics,
pediatricians, dieticians, and other dental related groups;

. Proposals that emphasize buy-in from key stakeholders and demonstrate strategies for future funding and related
support after the end of Federal grant support;

. Models of care that integrate oral health into existing local public or private health systems to improve access to
care for young children and pregnant women, including the development of referral systems to access pediatric
dental services, referral systems for pregnant women, and oral health education;

. Models of care that are replicable and include strategies to share models of care and to disseminate information

and lessons learned about the Oral Health Initiative;

Proposals that respond to issues addressed in Regional and State/Jurisdiction oral health strategic plans developed

through Head Start Oral Health Forums.






